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Heat Pump Replacement Parts Diagram 

 

CONTROL BOX FOR: 
HP2654T, HP20654BT, 

HP2854T, HP20854BT & 
HP21104T 
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Heat Pump Replacement Parts List 
 

Item Part description HP20654T HP20654BT HP20854T HP20854BT HP21104T

1 FAN TOP HPX01023502 HPX01024821 HPX01023502 HPX01024821 HPX01023502

2 SIDE PANEL HPX01023503 HPX01024822 HPX01023503 HPX01024822 HPX01023503

3 CONTROL BOX COVER HPX01023504A HPX01023504B HPX01023504A HPX01023504B HPX01023504A

4 CONTROL BOX

5 CONTACTOR

6 CONTROL BOARD ASSY

7 INTERFACE BOARD

8 WATER PRESSURE SWITCH

9 TRANSFORMER

10 CAPACITOR HPX11024743

11 BENT COIL with GUARD HPX24024241

12 COMPRESSOR HPX11024203

13 CONDENSER HPX24024210

14 COVER GASKET

15 HPC CABLE (NS)

16 FAN MOTOR, 1/3 HP

17 FAN GUARD

18 COMPRESSOR BLANKET (NS)

19 -

20 FAN BLADE

21 REPLACEMENT HP SWITCH

22 REPLACEMENT LP SWITCH

23 EXPANSION VALVE ASSY HPX15024214

24 -

25 TEMPERATURE SENSOR

26 SCREW REPLACEMENT KIT (NS)

27 COMPRESSOR MOUNT KIT (NS)

28 COMPRESSOR EL. PLUG (NS)

29 ELECTRICAL ENTRY PLUG

30 -

31 FAN RUN CAPACITOR

32 DEFROST SENSOR

HPX01023505

HPX11024130

HPX11024259

HPXSCRKIT1

HPX15024215HPX15024216

HPX01023561

HPX11024204HPX11024257

HPX11024272

HPX1985

HPX11023693

HPX24024238

HPX26024139

HPX11024270

HPX11024169

HPX11024258

-

HPX2169

HPX01023760

HPX11024151

-

HPX10024732 HPX10024289

HPX0054

HPX15024321

-

HPX2181

HPX05023549

HPX10023517

HPX24024712

HPX02024108

HPX11023564

 
 


